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Given the domestic and international situation, India is the biggest software 
outsourcing country. Nowadays, more and more international companies have 
considered transferring some part of relative service outsourcing business from India 
to China to reduce risks and cut down costs. These transferring trends have become 
more quickly than before after the financial crisis broke out. 
China software industry has been active in pursuing software outsourcing 
opportunities. With the rapid growth over the past few years, the growth of China 
software industry is rather concentrated on the subcontract of software outsourcing 
within the country, and the growth scale for software outsourcing have remained 
rather sluggish compared to that of India and other competitor outsourcing supplier 
countries. Meanwhile, compare to such countries strong in software outsourcing as 
India, the software outsourcing industry in China is still in a primary level, staying on 
a low level in respect of the Value-Chain. As latecomer, China software industry has 
very limited presence in the U.S. and European outsourcing markets. Most projects of 
China’s software outsourcing are from Japan due to such aspects as culture, politics, 
law, technology, management, workflows and so on. 
This paper applies the Meso-scopic Approach to Business Models to analyze the 
development of international software outsourcing and evolution of international 
software outsourcing business models. At the same time, it also relates to the 
characters of software outsourcing operation environment and explores the present 
software outsourcing market and existing problem in China. So, we can probe into the 
form of the business models innovation of software outsourcing 
After detailed analysis, we can find that the low-price competition strategies 
brought by labor cost is far beyond the customer’s needs and do not support the 
sustainable development of China software outsourcing industry. Grasp the 
opportunities of domestic demands and expending international subcontract 
businesses have become very important for the development of China software 














enterprises should energetically explore potential markets worldwide. The key to the 
fostering, forming and innovation of the core ability to compete lies in the organic 
combination of the Chinese domestic demand and overseas market. 
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包的主导产业。IDG 新的数据显示，全球软件外包市场规模已达到 1000 亿美
元。 
我国的软件外包产业起步于上世纪 80 年代，但直至本世纪初才开始快速发
展。据工业和信息化部相关数据显示，2008 年我国软件出口 142 亿美元，同比
增长 39%；软件外包服务出口 15.9 亿美元，同比增长 54.3%。易观国际预计到
2009 年，我国对欧美外包市场的年均复合增长率将达 40.9%，对日外包增长率达
34.2%。同时，IDC 预计，到 2012 年我国软件外包市场规模将达到 89.5 亿美元，
5年复合增长率达到 35.3%。 
和传统的软件外包强国印度相比，我国的软件外包行业还存在较大差距。印
度是全球服务外包业务的主要承接目的地，2008 年承接服务外包金额 422 亿美
元，是我国的 9倍，直接从业人员超过 200 万，是我国的 4倍。印度拥有全球软
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核心的 IT 业务和基于 IT 的业务流程剥离出来后，外包给企业外部专业服务提供
                                                        
① 沈敬怡.新政出台 服务外包产业机遇与挑战并存[J].  
http://www.enet.com.cn/ediy/inforcenter/enet_z.jsp?articleid=20090216428430,2009-02-16. 
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表 1 ：服务外包的分类和内容 






































































供应商完成，也就是通常所说的 ITO（Information Technology Outsourcing），
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